Plymouth Growth & Development Corporation | BOARD OF DIRECTORS MEETING PUBLIC SESSION MINUTES

October 15, 2014
Members Present: Leighton Price, Alan Zanotti, Chris Pratt, Richard Knox, Dick Quintal, Charlie Bletzer & Phil Chandler
Members Absent: None

6:30 pm Meeting Called to Order & Public Comment: There was no public comment.

Approval of Public Session Board Minutes:
September 10, 2014
Mr. Knox motions and Ms. Pratt seconds to approve the

Passed|5-0-1

Financial Matters
Invoices:

Former MBTA Lot — Paid Parking
Radisson Proposal /Shared Space

. Burke has spoken with the
nse agreement. This agreement

6:25pm Mr. Quintal artivea

ave Mr. John Farren prepare/layout a driveway plan
than $500.00 but it is not in the budget this year.

. Knox seconds’to authorize spending up to $500.00 to have the driveway
ot to exceed $500.00 Passed|7-0-0

6:45pm Visitors Center
chedule for Design Development /Permitting Phase: Mr. Price updated the Board

topic. GATRA and the architect are in the final negotiation stage which will include the design

MOU with Town and GATRA for Approval: The MOU has now been distributed and covers the project

through the permitting stage. It indicates the financial contributions from the PGDC, the Town and
GATRA.

Mr. Quintal motions and Mr. Zanotti seconds to approve the MOU as presented. Passed|7-0-0
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6:50 pm

2015 Capital Project Work

School Street Sidewalk/Roadway Improvements: Mr. Burke announced that construction for this
project should begin next year. The $15,000 contribution was approved in the budget last year. The
sidewalks will be moved to the east side and meters will be installed.

Court House / Town Hall Parking Project: Mr. Price indicated that the PGDC may be asked to become
involved in the long term planning regarding a plan for parking for the new Town Hall.

Attorney Interviews
Mark Bobrowski from Blatman, Bobrowski & Mead, LLC: Mr. Bg i g his background and
his firm’s specialties. They currently are the general council in 15 g d his specialty is real
il/personnel and

He also provides services for some departments in Rock . . firm is located in
Duxbury and he would be the exclusive att i ici his scope or a

Mr. Knox motions and Mr. Chand i ose the firm of Galvin and Galvin for

the first year at the $160.00 hour Passed|7-0-0
Capital Project Work cg

Main Street Extensio 8 Rarking Feasibili 2s:  Mr. Burke and Mr. Zanotti met several
years ago with the arcl i Parking Lot. PGDC’s master plan says that we
will continue tg C ding this lot. The owner of this lot and building,

Passed|7-0-0

mance Report: PaybyPhone is working out well for Park Plymouth since its introduction. Users
wup/register for this service which takes approximately 5 minutes. MBTA customers already use
this technology in their lots and it seems to be taking off in popularity without any marketing. The
customer pays no transaction fee unlike the Extend by Phone program. It is redundant to have both
programs in place and Mr. Burke recommends to eliminate Extend by Phone and move to PaybyPhone
exclusively with the purpose of extending this to meters in the future.
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Ms. Pratt motions and Mr. Zanotti seconds to discontinue the use of Extend by Phone and use
PaybyPhone exclusively. Passed|7-0-0

Park Plymouth Operations

Permit Sales: Mr. Burke announced that 230 limited permits have been sold thus far in 2014 (11.0% of
all permits). This limited permit has moved people from the premium parking spaces for 50% off the
premium fee. There have been 72 fisherman permits sold out of the 75 permit limit. Downtown
permits issued are lower than last year.

Audit: The audit was held on Tuesday, September 16™and Ms. P i going well and that
Ms. Scappini will be submitting a list of remaining items necessar i

Financials: Ms. Pratt indicated that the June and July fi send them out
to the Board.

FDIC Insurance: Ms. Pratt will present information o
monies over the FDIC limit in order to insure PGDC’s fu

Plymouth 400" Committee
Update on meeting with member
Quintal and Mr. Burke have atteng

Town Wharf
Plan for Stripin
the Fire La vn V/ iously been discussed with the Fire Department.

9:20 pm ing to go into Executive Session under the provisions of MGL, Ch.

9:50 pm

9:50 pm Mr. Knox motions and Ms. Pratt seconds to adjourn the meeting. Passed|7-0-0
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Respectfully submitted by PGDC Secretary Mr. Alan Zanotti

Signed:
Alan P. Zanotti, Secretary
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